Balance Sheet (Accrual)
Wiggins Bay Foundation, Inc (8630)

March 31, 2019

1
4/10/2019

Operating Reserves Total
ASSETS
Cash - Operations
110100.0000  Cash - Operating Acct 635,240.10 0.00 635,240.10
110360.0000 Cash in Savings - Valley National Bank 73,759.84 0.00 73,759.84
Total Operating Funds 708,999.94 0.00 708,999.94
Cash for Reserves
112001.0000 Cash - Reserve Acct 0.00 204,038.48 204,038.48
113598.0000 Reserve C D - TIAA 0.00 109,630.88 109,630.88
Total Reserves Funds 0.00 313,669.36 313,669.36
Other Current Assets
114020.0000 Receivable from Operating 0.00 300.00 300.00
120800.0000 Payments Receivable 9,935.01 0.00 9,935.01
121320.0000  Allowance for Uncollectibles (23,252.99) 0.00 (23,252.99)
121910.0000 Deposit - Utility 310.00 0.00 310.00
131907.0000 Prepaid Insurance 3,405.12 0.00 3,405.12
Total Other Current Assets (9,602.86) 300.00 (9,302.86)
Total Current Assets 699,397.08 313,969.36 1,013,366.44
Total Assets 699,397.08 313,969.36 1,013,366.44
LIABILITIES
Current Liabilities
310100.0000  Accounts Payable 3,500.00 0.00 3,500.00
381010.0000 Prepaid 11,931.17 0.00 11,931.17
110960.0000 Payable to Reserves 300.00 0.00 300.00
Total Current Liabilites 15,731.17 0.00 15,731.17
Total Liabilities 15,731.17 0.00 15,731.17
EQUITY
Owners Equity 74,699.46 0.00 74,699.46
Current Year Income/(Loss) 608,966.45 0.00 608,966.45
Replacement Reserve Prior Years 0.00 262,107.96 262,107.96
Replacement Reserve Current Year 0.00 51,861.40 51,861.40
Total Equity 683,665.91 313,969.36 997,635.27
Total Liabilities and Owners Equity 699,397.08 313,969.36 1,013,366.44




Accrual Income Statement
Wiggins Bay Foundation, Inc (8630)

For the period ending March 31, 2019 v 1':73; l
MTD MTD MTD YTD YTD YTD Annual
Account Account Name Actual Budget $ Variance Actual Budget $ Variance Budget

Operating Income
605000.0000 Association Fee 0.00 0.00 0.00 885,657.00 219,147.25 666,509.75 876,589.00
605013.0001 Dock Owners 0.00 0.00 0.00 0.00 1,430.00 (1,430.00) 1,430.00
605014.0000 Tarpon Club 0.00 0.00 0.00 0.00 6,207.00 (6,207.00) 6,207.00
601945.0000 Bar Code/Key Access 85.00 291.70 (206.70) 1,235.00 875.00 360.00 3,500.00
602050.0000 Maintenance Fee Income 0.00 0.00 0.00 1,360.00 0.00 1,360.00 0.00
602500.0000 Leasing Fee Income 0.00 0.00 0.00 0.00 3,600.00 (3,600.00) 14,400.00
602600.0000 Gate Access 0.00 0.00 0.00 (1,622.50) 0.00 (1,622.50) 0.00
603700.0000 Miscellaneous Income 200.00 0.00 200.00 600.00 0.00 600.00 0.00
603800.0000 Late Fees 28.97 0.00 28.97 638.96 0.00 638.96 0.00
604000.0000 Bad Check Charge 0.00 0.00 0.00 25.00 0.00 25.00 0.00
605700.0000 Interest Income 2,332.80 62.50 2,270.30 2,363.79 187.50 2,176.29 750.00
606082.0000 Undeveloped Property Tract 0.00 0.00 0.00 0.00 1,430.00 (1,430.00) 1,430.00

Sub-total Income 2,646.77 354.20 2,292.57 890,257.25 232,876.75 657,380.50 904,306.00
681500.0000 Reserve Funding 0.00 0.00 0.00 (47,826.54) (11,956.75) (35,869.79) (47,827.00)

Total Operating Income 2,646.77 354.20 2,292.57 842,430.71 220,920.00 621,510.71 856,479.00
Operating Expenses
Utilities
610161.0000 Electric - Irrigation 18.51 25.00 6.49 48.88 75.00 26.12 300.00
610300.0000 Water/Sewer 56.65 83.33 26.68 6,687.66 249.99 (6,437.67) 1,000.00
610420.0000 Telephone 188.34 183.33 (5.01) 562.91 549.99 (12.92) 2,200.00
610450.0000 Television/Cable 35,930.19 35,833.33 (96.86) 106,111.44 107,499.99 1,388.55 430,000.00
610525.0000 Electric - Gatehouse 175.79 191.67 15.88 605.10 575.01 (30.09) 2,300.00
610530.0002 Irrigation Water 4,994.66 4,500.00 (494.66) 10,554.66 13,500.00 2,945.34 54,000.00

Total Utilities 41,364.14 40,816.66 (547.48) 124,570.65 122,449.98 (2,120.67) 489,800.00
Maintenance
621500.0000 Extermination 0.00 25.00 25.00 0.00 75.00 75.00 300.00
621600.0000 Security 15,450.54 15,333.33 (117.21) 44,672.21 45,999.99 1,327.78 184,000.00
621605.0000 Gate Access Control 839.15 166.67 (672.48) 934.15 500.01 (434.14) 2,000.00
624325.0000 Lake Expenses 360.00 400.00 40.00 1,080.00 1,200.00 120.00 4,800.00
626000.0002 Street/Accent Light Maint/Repair 0.00 166.67 166.67 2,294.93 500.01 (1,794.92) 2,000.00
634000.0000 Janitorial - Contract 290.00 316.67 26.67 906.96 950.01 43.05 3,800.00
641905.0000 Special Projects 16,375.00 1,666.67 (14,708.33) 23,215.00 5,000.01 (18,214.99) 20,000.00
646600.0000 General Maintenance 347.60 208.33 (139.27) 347.60 624.99 277.39 2,500.00
648500.0002 Building Maintenance Supplies 60.00 0.00 (60.00) 60.00 0.00 (60.00) 200.00



Accrual Income Statement

Wiggins Bay Foundation, Inc (8630)

For the period ending March 31, 2019 v 1':73;2
MTD MTD MTD YTD YTD YTD Annual
Account Account Name Actual Budget $ Variance Actual Budget $ Variance Budget

648510.0000 Building Maintenance 0.00 0.00 0.00 60.00 0.00 (60.00) 0.00
649100.0000 Sprinkler Maintenance 336.50 208.33 (128.17) 679.95 624.99 (54.96) 2,500.00
649760.0000 Entry & Gate Maintenance 0.00 166.70 166.70 (600.00) 500.00 1,100.00 2,000.00
649760.0001 Entry & Gate Contract 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00
649830.0000 Decorations 0.00 416.67 416.67 0.00 1,250.01 1,250.01 5,000.00

Total Maintenance 34,058.79 19,075.04 (14,983.75) 73,650.80 57,225.02 (16,425.78) 231,600.00
Grounds Care
620510.0000 Mulch 0.00 608.33 608.33 0.00 1,824.99 1,824.99 7,300.00
622450.0000 Tree Trimming 410.00 0.00 (410.00) 410.00 0.00 (410.00) 15,000.00
624601.0000 Preserve Cleanup 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
624605.0000 Fly Treatment 0.00 0.00 0.00 0.00 0.00 0.00 4,300.00
624650.0006 Landscape Contract 2,725.00 2,916.70 191.70 8,420.00 8,750.00 330.00 35,000.00
624660.0000 Landscaping - Improvements 1,170.00 500.00 (670.00) 1,170.00 1,500.00 330.00 6,000.00
642650.0000 Fountain Pumps 0.00 0.00 0.00 0.00 0.00 0.00 500.00

Total Grounds Care 4,305.00 4,025.03 (279.97) 10,000.00 12,074.99 2,074.99 73,100.00
Administrative Expense
660200.0000 Legal (1,698.75) 166.67 1,865.42 (2,680.25) 500.01 3,180.26 2,000.00
660200.0008 Legal - Delinquency 0.00 83.33 83.33 981.50 249.99 (731.51) 1,000.00
660300.0000 Auditing & Accounting Fees 0.00 375.00 375.00 0.00 1,125.00 1,125.00 4,500.00
660370.0000 Office Expense 1,419.19 500.00 (919.19) 3,662.61 1,500.00 (2,162.61) 6,000.00
661900.0000 Bad Debt Expense 0.00 500.00 500.00 0.00 1,500.00 1,500.00 6,000.00
665100.0000 Rent 0.00 541.67 541.67 0.00 1,625.01 1,625.01 6,500.00
680100.0000 Management Fees 2,083.33 2,083.33 0.00 6,249.99 6,249.99 0.00 25,000.00
680510.0000 Association Fee Expense 0.00 0.00 0.00 365.00 0.00 (365.00) 0.00
681300.0000 Other Taxes Licenses Permits 0.00 100.00 100.00 0.00 100.00 100.00 100.00
681400.0000 Insurance 403.96 0.00 (403.96) 1,571.88 5,000.00 3,428.12 7,500.00
681700.0000 Contingency 365.00 224.50 (140.50) 730.00 673.50 (56.50) 2,694.00
681800.0000 Other Professional Fees 0.00 57.08 57.08 500.00 171.24 (328.76) 685.00

Total Administrative 2,572.73 4,631.58 2,058.85 11,380.73 18,694.74 7,314.01 61,979.00
Total Operating Expenses 82,300.66 68,548.31 (13,752.35) 219,602.18 210,444.73 (9,157.45) 856,479.00
Net Operating Income/(Loss) (79,653.89) (68,194.11) (11,459.78) 622,828.53 10,475.27 612,353.26 0.00
Other Items
841600.0000 Cash Items-prior Year 0.00 0.00 0.00 13,862.08 0.00 (13,862.08) 0.00

Total Other Items 0.00 0.00 0.00 13,862.08 0.00 (13,862.08) 0.00




Accrual Income Statement
Wiggins Bay Foundation, Inc (8630)

For the period ending March 31, 2019 v 1':73;2
MTD MTD MTD YTD YTD YTD Annual
Account Account Name Actual Budget $ Variance Actual Budget $ Variance Budget
Net Income/(Loss) (79,653.89) (68,194.11) (11,459.78) 608,966.45 10,475.27 598,491.18 0.00




Capital Reserve Summary Report
Wiggins Bay Foundation, Inc (8630)
Books = Accrual
For the period ending March 31, 2019

Last Year Ending Prior Month Current Month Current Month Current Month YTD
Account Account # Balance Balance Receipts Expenses Balance Expenses

Deferred Maintenance Reserve 870000.4239 7,346.20 18,231.20 0.00 0.00 18,231.20 0.00
Entry System 870000.4282 4,050.00 4,050.00 0.00 0.00 4,050.00 0.00
Gate House Expense 870000.4335 8,719.12 9,256.72 0.00 0.00 9,256.72 0.00
General Fund Expense 870000.4336 231,137.61 231,137.61 0.00 0.00 231,137.61 0.00
Infrastructure Repairs 870000.4369 (530.11) 7,802.89 0.00 0.00 7,802.89 0.00
Irrigation System Expense 870000.4370 1,668.60 3,334.88 0.00 0.00 3,334.88 0.00
Roadway 870000.4597 5,238.00 7,679.00 0.00 0.00 7,679.00 0.00
Special Assessment 870000.4690 60,900.00 60,900.00 0.00 0.00 60,900.00 0.00
Street Lighting Expense 870000.4727 (11,470.65) (5,003.99) 0.00 0.00 (5,003.99) 0.00
Wall Restoration Expense 870000.4800 (269.44) 17,227.56 0.00 0.00 17,227.56 0.00
Operating Shortfall Current Year 870000.4990 (61,000.00) (61,000.00) 0.00 0.00 (61,000.00) 0.00
Sub-Total: 245,789.33 293,615.87 0.00 0.00 293,615.87 0.00

Interest Income 870000.4995 16,318.63 16,492.94 3,860.55 0.00 20,353.49 0.00
Grand Total: 262,107.96 310,108.81 3,860.55 0.00 313,969.36 0.00




