Balance Sheet (Accrual)
Wiggins Bay Foundation, Inc (8630)

March 31, 2018

1
4/11/2018

Operating Reserves Total
ASSETS
Cash - Operations
110100.0000  Cash - Operating Acct 693,006.48 0.00 693,006.48
110360.0000 Cash in Savings - Valley National Bank 73,568.82 0.00 73,568.82
Total Operating Funds 766,575.30 0.00 766,575.30
Cash for Reserves
112001.0000 Cash - Reserve Acct 0.00 137,254.70 137,254.70
113598.0000 Reserve C D - EverBank 0.00 106,264.15 106,264.15
Total Reserves Funds 0.00 243,518.85 243,518.85
Other Current Assets
114020.0000 Receivable from Operating 0.00 53,400.00 53,400.00
120800.0000 Payments Receivable 43,155.53 0.00 43,155.53
121320.0000  Allowance for Uncollectibles (23,252.99) 0.00 (23,252.99)
121910.0000 Deposit - Utility 310.00 0.00 310.00
131900.0000 Prepaid Expenses 345.00 0.00 345.00
Total Other Current Assets 20,557.54 53,400.00 73,957.54
Total Current Assets 787,132.84 296,918.85 1,084,051.69
Total Assets 787,132.84 296,918.85 1,084,051.69
LIABILITIES
Current Liabilities
310100.0000  Accounts Payable 5,418.37 0.00 5,418.37
310200.0000  Security Deposits 1,100.00 0.00 1,100.00
381010.0000 Prepaid 20,494.00 0.00 20,494.00
110960.0000 Payable to Reserves 53,400.00 0.00 53,400.00
Total Current Liabilites 80,412.37 0.00 80,412.37
Total Liabilities 80,412.37 0.00 80,412.37
EQUITY
Owners Equity 58,045.95 0.00 58,045.95
Current Year Income/(Loss) 643,174.52 0.00 643,174.52
Replacement Reserve Prior Years 0.00 234,601.81 234,601.81
Replacement Reserve Current Year 0.00 67,817.04 67,817.04
Total Equity 701,220.47 302,418.85 1,003,639.32
Total Liabilities and Owners Equity 781,632.84 302,418.85 1,084,051.69




Accrual Income Statement

Wiggins Bay Foundation, Inc (8630)

For the period ending March 31, 2018 v 1':73;;
MTD MTD MTD YTD YTD YTD Annual
Account Account Name Actual Budget $ Variance Actual Budget $ Variance Budget

Operating Income
605000.0000 Association Fee 0.00 0.00 0.00 873,536.00 0.00 873,536.00 0.00
605013.0001 Dock Owners 0.00 0.00 0.00 0.00 1,410.00 (1,410.00) 1,410.00
605014.0000 Tarpon Club 0.00 0.00 0.00 0.00 6,146.00 (6,146.00) 6,146.00
601945.0000 Bar Code/Key Access 570.00 291.70 278.30 1,640.00 875.00 765.00 3,500.00
602050.0000 Maintenance Fee Income 0.00 0.00 0.00 4,190.00 216,422.50 (212,232.50) 865,690.00
602500.0000 Leasing Fee Income 0.00 0.00 0.00 0.00 3,600.00 (3,600.00) 14,400.00
603700.0000 Miscellaneous Income 0.00 0.00 0.00 0.00 2,400.00 (2,400.00) 2,400.00
604000.0000 Bad Check Charge 0.00 0.00 0.00 75.00 0.00 75.00 0.00
605700.0000 Interest Income 15.72 62.10 (46.38) 47.67 186.10 (138.43) 745.00
606082.0000 Undeveloped Property Tract 0.00 0.00 0.00 0.00 1,111.00 (1,111.00) 1,111.00

Sub-total Income 585.72 353.80 231.92 879,488.67 232,150.60 647,338.07 895,402.00
681500.0000 Reserve Funding 0.00 0.00 0.00 (8,750.00) (8,750.00) 0.00 (35,000.00)

Total Operating Income 585.72 353.80 231.92 870,738.67 223,400.60 647,338.07 860,402.00
Operating Expenses
Utilities
610161.0000 Electric - ITrrigation 16.42 33.33 16.91 37.81 99.99 62.18 400.00
610300.0000 Water/Sewer 70.47 75.00 4.53 203.73 225.00 21.27 900.00
610420.0000 Telephone 176.41 175.00 (1.41) 529.08 525.00 (4.08) 2,100.00
610450.0000 Television/Cable 34,777.92 35,000.00 222.08 102,850.18 105,000.00 2,149.82 420,000.00
610525.0000 Electric - Gatehouse 170.46 216.70 46.24 600.68 650.00 49.32 2,600.00
610530.0002 Irrigation Water 5,277.08 4,416.70 (860.38) 12,733.60 13,250.00 516.40 53,000.00

Total Utilities 40,488.76 39,916.73 (572.03) 116,955.08 119,749.99 2,794.91 479,000.00
Maintenance
620250.0000 Maintenance Supplies (58.30) 0.00 58.30 0.00 0.00 0.00 0.00
621500.0000 Extermination 0.00 100.00 100.00 0.00 200.00 200.00 500.00
621600.0000 Security 13,862.09 14,333.40 471.31 42,285.55 43,000.00 714.45 172,000.00
621605.0000 Gate Access Control 0.00 0.00 0.00 1,809.80 0.00 (1,809.80) 1,000.00
624325.0000 Lake Expenses 360.00 333.40 (26.60) 1,080.00 1,000.00 (80.00) 4,000.00
626000.0002 Street/Accent Light Maint/Repair 0.00 416.70 416.70 0.00 1,250.00 1,250.00 5,000.00
634000.0000 Janitorial - Contract 290.00 308.33 18.33 870.00 924.99 54.99 3,700.00
641905.0000 Special Projects 369.59 2,500.00 2,130.41 5,217.44 7,500.00 2,282.56 30,000.00
646600.0000 General Maintenance 99.37 416.70 317.33 547.67 1,250.00 702.33 5,000.00
648500.0002 Building Maintenance Supplies 0.00 0.00 0.00 0.00 0.00 0.00 200.00
649100.0000 Sprinkler Maintenance 689.00 166.67 (522.33) 1,609.00 500.01 (1,108.99) 2,000.00



Accrual Income Statement

Wiggins Bay Foundation, Inc (8630)

For the period ending March 31, 2018 v 1':73:;
MTD MTD MTD YTD YTD YTD Annual
Account Account Name Actual Budget $ Variance Actual Budget $ Variance Budget

649760.0000 Entry & Gate Maintenance 0.00 166.70 166.70 (228.00) 500.00 728.00 2,000.00
649760.0001 Entry & Gate Contract 0.00 0.00 0.00 2,500.00 0.00 (2,500.00) 2,500.00
649830.0000 Decorations 0.00 0.00 0.00 0.00 0.00 0.00 4,500.00

Total Maintenance 15,611.75 18,741.90 3,130.15 55,691.46 56,125.00 433.54 232,400.00
Grounds Care
620510.0000 Mulch 0.00 0.00 0.00 0.00 0.00 0.00 7,000.00
622450.0000 Tree Trimming 4,413.00 0.00 (4,413.00) 4,413.00 0.00 (4,413.00) 10,000.00
624600.0000 Flowers 0.00 0.00 0.00 180.00 0.00 (180.00) 0.00
624601.0000 Preserve Cleanup 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
624605.0000 Fly Treatment 0.00 0.00 0.00 0.00 0.00 0.00 4,300.00
624650.0006 Landscape Contract 2,725.00 2,916.70 191.70 8,175.00 8,750.00 575.00 35,000.00
624660.0000 Landscaping - Improvements 587.50 500.00 (87.50) 587.50 1,500.00 912.50 6,000.00
642650.0000 Fountain Pumps 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00

Total Grounds Care 7,725.50 3,416.70 (4,308.80) 13,355.50 10,250.00 (3,105.50) 68,300.00
Administrative Expense
660200.0000 Legal 4,112.50 1,700.00 (2,412.50) 24,512.50 5,100.00 (19,412.50) 20,400.00
660200.0008 Legal - Delinquency 0.00 166.67 166.67 0.00 500.01 500.01 2,000.00
660300.0000 Auditing & Accounting Fees 0.00 250.00 250.00 0.00 250.00 250.00 250.00
660370.0000 Office Expense 304.10 666.67 362.57 3,408.41 2,000.01 (1,408.40) 8,000.00
660500.0002 Governing Document Revision 0.00 625.00 625.00 0.00 1,875.00 1,875.00 7,500.00
680100.0000 Management Fees 2,083.40 2,083.33 (0.07) 6,250.20 6,249.99 (0.21) 25,000.00
681300.0000 Other Taxes Licenses Permits 0.00 100.00 100.00 0.00 100.00 100.00 100.00
681400.0000 Insurance 0.00 0.00 0.00 7,391.00 6,800.00 (591.00) 7,200.00
681700.0000 Contingency 0.00 216.70 216.70 0.00 650.00 650.00 2,600.00
681800.0000 Other Professional Fees 0.00 83.33 83.33 0.00 249.99 249.99 1,000.00

Total Administrative 6,500.00 5,891.70 (608.30) 41,562.11 23,775.00 (17,787.11) 74,050.00
Total Operating Expenses 70,326.01 67,967.03 (2,358.98) 227,564.15 209,899.99 (17,664.16) 853,750.00
Net Operating Income/(Loss) (69,740.29) (67,613.23) (2,127.06) 643,174.52 13,500.61 629,673.91 6,652.00
Net Income/(Loss) (69,740.29) (67,613.23) (2,127.06) 643,174.52 13,500.61 629,673.91 6,652.00




Capital Reserve Summary Report
Wiggins Bay Foundation, Inc (8630)
Books = Accrual
For the period ending March 31, 2018

Last Year Ending Prior Month Current Month Current Month Current Month YTD
Account Account # Balance Balance Receipts Expenses Balance Expenses

Deferred Maintenance Reserve 870000.4239 4,139.08 4,940.86 0.00 0.00 4,940.86 0.00
Entry System 870000.4282 4,050.00 4,050.00 0.00 0.00 4,050.00 0.00
Gate House Expense 870000.4335 5,924.56 6,665.20 0.00 0.00 6,665.20 0.00
General Fund Expense 870000.4336 259,287.61 259,287.61 0.00 0.00 259,287.61 0.00
Infrastructure Repairs 870000.4369 (8,863.63) (6,780.25) 0.00 0.00 (6,780.25) 0.00
Irrigation System Expense 870000.4370 1,251.80 1,356.00 0.00 0.00 1,356.00 0.00
Roadway 870000.4597 13,605.00 14,934.50 0.00 0.00 14,934.50 0.00
Special Assessment 870000.4690 0.00 0.00 58,900.00 0.00 58,900.00 0.00
Street Lighting Expense 870000.4727 (16,030.65) (14,890.65) 0.00 0.00 (14,890.65) 0.00
Wall Restoration Expense 870000.4800 16,988.56 19,539.06 0.00 0.00 19,539.06 0.00
Operating Shortfall Current Year 870000.4990 (61,000.00) (61,000.00) 0.00 0.00 (61,000.00) 0.00
Sub-Total: 219,352.33 228,102.33 58,900.00 0.00 287,002.33 0.00

Interest Income 870000.4995 15,249.48 15,358.26 58.26 0.00 15,416.52 0.00
Grand Total: 234,601.81 243,460.59 58,958.26 0.00 302,418.85 0.00




